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of public policy based on publicly available information; or (c) providing 
legal representation or advice. 

3. Applicability; Engagement of Covered Third Parties    

3.1. These procedures apply to Covered Third Parties. 

3.2. No individual who is, or is associated with, a Covered Third Party may 
provide Lobbying Activities or services to Exelon if that individual is a 
current Public Official.  

3.3. The Company shall not use or engage a Covered Third Party if such use 
or engagement would be inconsistent with the Company’s commitment to 
conduct public affairs with integrity and in conformance with the values 
expressed in Exelon’s Code of Business Conduct and applicable laws. In 
making this determination, Exelon shall consider, among other factors: 

3.3.1. The qualifications of the Covered Third Party; 

3.3.2. Whether the Covered Third Party or any person associated with the 
Covered Third Party is the spouse, domestic partner, child, sibling, parent, 
or parent/child/sibling-in-law of a current Public Official who:  

3.3.2.1. Is in the same governmental body, office, or agency where the 
individual will engage in activities on behalf of the Company; or  

3.3.2.2. Serves in a role or position that involves oversight or influence over 
the Company’s interests; 

3.3.3. The history and reputation of the Covered Third Party and individuals 
associated with it; and 

3.3.4. Whether the Covered Third Party has policies and procedures in place to 
ensure compliance with applicable laws and ethical standards. 

4. Roles and Responsibilities       

!
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4.1. Government Affairs: 

4.1.1. This Policy is administered by the Government Affairs function in the 
business unit engaging the services of the Covered Third Party. 
Government Affairs must clearly document the due diligence steps taken 
as to each Covered Third Party and raise any warning signs identified in 
the process to Exelon’s Chief Compliance & Ethics Officer. 

5. Process           

5.1. Due Diligence Steps 

5.1.1. Prior to the Company’s engagement or compensation of any Covered 
Third Party and thereafter on an annual basis, the head of Government 
Affairs for the relevant business unit must ensure that the steps set forth 
below are completed and the Covered Third Party is approved pursuant to 
Section 5.1.3.1. below.  

5.1.1.1. Review the Covered Third Party’s qualifications to engage in activities on 
behalf of the Company. Among the factors to be considered are the 
following: 

• Reputation of the Covered Third Party, particularly with regard to the 
firm’s principals and the specific professionals expected to perform the 
work; 

• The Covered Third Party’s ability to assist with the Company’s key 
stakeholders; 

• Substantive subject matter expertise of the Covered Third Party; 

• Whether the Covered Third Party has a proven track record of 
providing client companies with advice on issues and positions; 

• Whether the Covered Third Party will take a proactive lobbying 
approach, such as bringing opportunities to Exelon; and 



 





 



 
Due Diligence and Monitoring Procedure for Third 
Parties Engaged in Political Consulting and 
Lobbying Activities 
 

 
 

Exelon Procedure 
LE-AC-PCD8-001 

Rev. 6 
 

 Confidential and Proprietary - ã Exelon Corporation 2024                                                                                               Page 8 of 30 
Official versions of all controlled documents are on the Management Model website and subject to change at any time.  

It is the user’s responsibility to ensure the most current version is used - if printed, this document is no longer controlled/current,6/24/2024 3:06 PM 
 
 
 
 

• Review each invoice submitted by the Covered Third Party, including 
invoices for retainers, to ensure it is consistent with the Company’s 
written agreement with the Covered Third Party, and includes 
information describing the activities, services performed, or other value 
to the Company to support payment. 

• Approve invoices before they are paid by Accounts Payable. An 
invoice may not be approved unless the reviewer has determined that 
the Covered Third Party has provided value to the Company to support 
payment of the invoice. 

5.3.2.2. Twice-Yearly Performance Reviews: 

• In addition to routine monitoring of Covered Third Parties’ activities 
required in section 5.3., the Government Affairs 
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o activities performed by the Covered Third Party during the review 
period, including details regarding contacts between Covered Third 
Party personnel and public officials, such as the individuals 
involved in those contacts and the contents of communications;  

o the quality of services, advice, and expertise provided;  
o whether the activities are commensurate with the compensation 

provided;  
o the Covered Third Party’s compliance with lobbying regulations, 

certifications, and training; and  
o a review of any change in the Covered Third Party’s qualifications, 

including any material changes or updates to information provided 
in response to the Due Diligence Questionnaire. 

• The Government Affairs personnel conducting the Performance 
Review shall prepare a summary of information learned during the 
Performance Review and provide a sub-certification that the 
Performance Review was completed to the business unit officer 
responsible for Government Affairs. The sub-certification shall indicate 
whether continued engagement of the Covered Third Party is 
warranted. 

• For the Performance Review to be completed no later than June 15, 
the business unit level officer responsible for Government Affairs shall 
provide a certification to Exelon’s Chief Compliance & Ethics Officer 
that Government Affairs completed a Performance Review for each 
Covered Third Party providing services for that business unit and that 
the business unit level officer responsible for Government Affairs took 
any necessary action based on that review. 

• For the Performance Review to be completed no later than December 
15, the following personnel will be notified of the completion of the 
performance review, provided a copy of Exhibit 4 for each Covered 
Third Party, and informed of the continued engagement of Covered 
Third Parties: (1) the Exelon officer responsible for Government Affairs, 
business unit; (2) General Counsel, business unit; and (3) Chief 
Compliance & Ethics Officer. 
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6. D
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For additional information on how to report concerns, you can consult 
Exelon's policy, LE-AC-204, Reporting Potential Violations of the Code of 
Business Conduct and Supplier Code of Conduct. 

7.2. All reports will be treated confidentially to the fullest extent possible under 
the circumstances, consistent with the requirements of LE-AC-204, 
Reporting Potential Violations of the Code of Business Conduct and 
Supplier Code of Conduct. Exelon will not tolerate retaliation against anyone 
who, in good faith, raises a question or concern about a potential violation of 
this Policy, our Code of Business Conduct, or potential non-compliance with 
any laws or regulations. Retaliation in any form - threats, harassment, 
intimation, violence, reassignment, demotion, or firing - impedes our 
progress, has no place in our organization, and is subject to discipline, up to 
and including termination. 

8. Attachments           
 

8.1. LE-AC-PCD8-001-1, Exhibit 1, Due Diligence Questionnaire for Lobbyists 
and Political Consultants 

8.2. LE-AC-PCD8-001-2, Exhibit 2, Assessment and Recommendation for 
Engagement of Lobbyist or Political Consultant 

8.3. LE-AC-PCD8-001-3, Exhibit 3, 
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Exhibit 1 

Due Diligence Questionnaire for Lobbyists and Political Consultants 
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• debarred by any governmental entity (federal, state, local or foreign) from 
conducting business or entering into any contract with such governmental 
entity; 

• charged criminally; 

• investigated by or responded to an inquiry from any regulatory body or 
enforcement agency concerning fraud, lobbying practices, ethical 
misconduct, bribery, or the Business’s business practices; or 

• suspended from doing business for any reason? 

a. If “yes,” describe in detail. 
 
 
15. Does the Business comply with the requirements of applicable lobbying laws and 

regulations and anti-bribery laws?  

 
a. Is the Business prepared to certify to such compliance on an annual basis? 
 

 
16. 



 
Due Diligence and Monitoring Procedure for Third 
Parties Engaged in Political Consulting and 
Lobbying Activities 
 

 
 

Exelon Procedure 
LE-AC-PCD8-001 

Rev. 6 
 

 Confidential and Proprietary - ã Exelon Corporation 2024                                                                                               Page 16 of 30 
Official versions of all controlled documents are on the Management Model website and subject to change at any time.  

It is the user’s responsibility to ensure the most current version is used - if printed, this document is no longer controlled/current,6/24/2024 3:06 PM 
 
 
 
 



 
Due Diligence and Monitoring Procedure for Third 
Parties Engaged in Political Consulting and 
Lobbying Activities 
 

 
 

Exelon Procedure 
LE-AC-PCD8-001 

Rev. 6 
 

 Confidential and Proprietary - ã Exelon Corporation 2024                                                                                               Page 17 of 30 





 
Due Diligence and Monitoring Procedure for Third 
Parties Engaged in Political Consulting and 
Lobbying Activities 
 

 
 

Exelon Procedure 
LE-AC-PCD8-001 

Rev. 6 
 

 Confidential and Proprietary - ã Exelon Corporation 2024                                                                                               Page 19 of 30 
Official versions of all controlled documents are on the Management Model website and subject to change at any time.  

It is the user’s responsibility to ensure the most current version is used - 



 



 
Due Diligence and Monitoring Procedure for Third 
Parties Engaged in Political Consulting and 
Lobbying Activities 
 

 
 

Exelon Procedure 
LE-AC-PCD8-001 

Rev. 6 
 

 Confidential and Proprietary - ã Exelon Corporation 2024                                                                                               Page 21 of 30 
Official versions of all controlled documents are on the Management Model website and subject to change at any time.  

It is the user’s responsibility to ensure the most current version is used - if printed, this document is no longer controlled/current,6/24/2024 3:06 PM 
 
 
 
 



 



 
Due Diligence and Monitoring Procedure for Third 
Parties Engaged in Political Consulting and 
Lobbying Activities 
 

 
 

Exelon Procedure 
LE-AC-PCD8-001 

Rev. 6 
 

 Confidential and Proprietary - ã Exelon Corporation 2024                                                                                               Page 23 of 30 



 
Due Diligence and Monitoring Procedure for Third 
Parties Engaged in Political Consulting and 
Lobbying Activities 
 

 
 

Exelon Procedure 
LE-AC-PCD8-001 

Rev. 6 
 

 Confidential and Proprietary - ã Exelon Corporation 2024                                                                                               Page 24 of 30 
Official versions of all controlled documents are on the Management Model website and subject to change at any time.  

It is the user’s responsibility to ensure the most current version is used - if printed, this document is no longer controlled/current,6/24/2024 3:06 PM 
 
 
 
 

  
with a copy of Notices of default, dispute or legal 
action to 

with a copy of Notices of default, dispute or legal 
action to 

  
Exelon Corporation  
Attn:  Vice President, Deputy General Counsel and 

Chief Compliance and Ethics Officer 
 

10 South Dearborn Avenue  
Chicago, Illinois 60603  
Tel: 800-483-3220  
Email:  legalnotices@exeloncorp.com  

 
 

18. Survival.  Each covenant and agreement contained in this Agreement that by its terms contemplates 
performance after any termination, shall survive termination until such covenant or agreement has been fully 
performed in accordance with its terms.  
 

19. Waiver.  The waiver by either party of any covenant, obligation or breach of this Agreement shall not operate 
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In witness whereof, each of the parties hereto has executed this contract in duplicate originals; one of which is 
retained by each of the parties. 
 
 
[CONSULTANT]  

 
By: __________________________ 
Name:   __________________________  
Title:  __________________________ 
Date:  __________________________ 

 
 
[COMPANY] 
 
By: __________________________ 
Name:   __________________________  
Title:  __________________________ 
Date:  __________________________ 
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EXHIBIT A 
SCOPE OF SERVICES 

 
[Insert description of services if applicable only to a specific project] 
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4) Has the firm provided sufficient information regarding who from the firm had 
contacts with public officials, which public officials were contacted, and the 
subject and content of those contacts?    

 
      Yes/No 
 
5) Did the quality of services provided in the reporting period, including advice 

and expertise demonstrated by the firm, meet or exceed expectations? 
 

Yes/No 
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If No, please identify the reason(s) for terminating the contract (e.g., 

primary lobbyist left to join another firm, the company made a business decision to 
reduce the number of external lobbyists



 


